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Observe carefully.
Follow through responsibly.
The method connects an observation to an understandable history. Each stage supports a different kind of
statement; an official request, a service activity, and a verified outcome remain distinct.

01 · Observe
Describe the visible condition without assuming its cause or who is responsible. Respect people and place.

02 · Document
Retain the location, date, source, photograph where appropriate, and the context needed to interpret the
record.

03 · Refer and follow up
Use the appropriate official channel, retain its reference, and record authorized follow-up. Official
decisions remain with the responsible agency or provider.

04 · Verify outcomes
Check the specific result, its evidence, attribution, and unresolved limitations before reporting an
accomplishment.

The 100 Days record
100 Days — Community Safety Observation & Follow-Up is a documented EES field initiative. The
September 29, 2026 reported milestone is part of its history. Record entry, reconciliation, and final
outcome verification remain distinct; no final initiative totals are asserted here.

What a photograph establishes
Field photographs illustrate activity and visible conditions. They are not assigned an unverified capture
date or treated as proof of cause, a final result, or a municipal partnership.
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